Positive Behavioral Interventions and Supports

The PBIS Playbook - Staff Edition

Job Ready, Achieving Success, Going Beyond

Coaching the Undefeated Team



Our Team

At This School, we are one team.

We may not have traditional sports teams, but that does not mean we are not competitors.
Every day, we compete against distractions, poor choices, and low expectations. When we
show up prepared, support one another, and respond the right way, we stay undefeated.

Being undefeated does not mean being perfect. It means learning fast, accepting
coaching, and making the next play better than the last.

Team Huddle: Everyone belongs. Everyone matters. Everyone contributes.

The Game Plan

This PBIS Playbook explains how we work together to create a safe, respectful, and
focused school.

PBIS helps:
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i~ - Keep the team moving forward together
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OFFENSE: Positive Plays

Offense is every positive action that strengthens our team. These are the plays that build
momentum, trust, and success.



Our offense is built on three expectations:

Job Ready - The Fundamentals

e Beontime and prepared
e Wearyour ID and required uniform
e Be presentand focused

Achieving Success - Strong Execution

e Stayengaged in learning
e Setgoals and track progress
e Learn from mistakes

Going Beyond - Leadership Plays

e Helpteammates
e Showrespectin all settings
e |Leave spaces better than you found them




Behavior Matrix

Job Ready Achieving Success Going Beyond
Attendance - Follow students handbook - Make up assignmentsinall |- Bring assignments to peers
regarding absences classes that were absent
- Make good attendance a - Assist others to make
priority attendance a priority
Cafeteria - Engage in positive - Wait patiently in line - Throw away trash eveniif it is
conversations/activities with - Clean up after yourself notyours
appropriate volume - Be accepting of other
- Stay seated until bell students
Classrooms - Arrive on-time - Stay engaged - Push in your chair
- Be prepared - Do your best - Be sure to collect belongings
- In uniform and wearing ID - Set goals for yourself -Help others when you can
- Be present- off phones
Hallways -Walk - Travel directly to and from - Help others get where they
- Keep hands, feet, objects to your destination should be
yourself - Have a pass - Leave room for others to get
- Be present- off phones/music |- Using positive and where they are going
professional language
READY - Complete READY work - Ask for help with - Help others with
- Model good behavior assignments assignments
- Be present - off phones - Check Progressbook/Google |- Encourage others to stay on
classroom/Email daily - task
Complete SEL lessons
Labs - Arrive on-time - Take initiative - Improve skills everyday
- Be prepared - Be visible to instructor
- In uniform and wearing ID - Learn from your mistakes
- Be present- off phones
Parking Lot - Come to Cafe prior to bell - Parkin the proper parking lot |- Encourage others to parkin
- Wait patiently to be dismissed |- Wear your seatbelt the correct lot
- Encourage others to wear
seatbelt
Technology - Have your technology prepared |- Become familiar with use of |- Be kind and respect others
and ready to go for the day’s technology - Show others how to use
work - Use internet appropriately technology
- Return borrowed technology
promptly
Bathrooms
- Be timely in your usage - Keep restrooms clean; Flush |- Encourage others to clean
- Wait patiently in line - Take Care of School Property |up
Asynchronous/ - Check your attendance
FRF Days regularly

- Follow student's handbook
regarding absences

- Complete all classwork on
time

- Attend FRF events
- Make attendance a priority




DEFENSE: Learning From Mistakes

Defense is how we respond when expectations are not met. Defense exists to protect
learning time and keep everyone safe.

Minor Mistakes

e Coaching and reminders
e Reteaching expectations
e Reflection and correction

Major Mistakes

Some behaviors affect safety or disrupt learning. These require administrative involvement
and stronger consequences.

Team Standard: Mistakes are part of learning—how you respond matters most.






Recognition: The Scoreboard

Positive actions are noticed.

Students earn PBIS points for demonstrating Job Ready, Achieving Success, and Going
Beyond behaviors.

Points can be redeemed for rewards, recognitions, and special opportunities.

Make purchases from the PBIS Rewards stores. There are school stores and staff stores to
purchase from.

Redeem purchases from the store owner.

Scoreboard Note: Effort, improvement, and consistency all count.

Your Role as a Player
Being on this team means:
- Knowing expectations
- Accepting coaching
- Supporting others

- Taking responsibility for your choices

Undefeated Together

We stay undefeated by showing up, doing our part, and supporting one another—every
day.

This is our team. This is our playbook.





